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============================================== 
1.  Welcome From The Director 
============================================== 
 
I recently attended our MSBDC Statewide Directors' Meeting.  
Part of the meeting was dedicated to time management.  We had 
J.D. Frailey, a Sr. Leadership Consultant with Franklin Covey, 
to help us in this very important area.  Time management is an 
area with which most of us could use a lot of help, especially 
small business owners and people thinking about starting a small 
business.  As mentioned in this month's article provided to us by 
Don Fischer, the time required to start and manage a business is 
too often severely underestimated. The new business owner can 
be overwhelmed by the demands on his or her time.  To help us 
in this area, Don gives us several tips that we can use to better 
manage our time. 
 
Don is the Director of the Small Business Development Center 
at the University of Mississippi. 
 
---Greg Butler 
 



NOTE: 
Our subscriber list is NOT made available to other 
companies or individuals. We value every subscriber 
and respect your privacy.  If at any time you wish to 
cancel your subscription, simply type 'remove' in 
your return email address. 
 
============================================== 
2.  There Is Never Enough Time 
============================================== 
 
The time required to start and manage a business is too often 
severely underestimated. The new business owner can be 
overwhelmed by the demands on his or her time. Commitment, 
hard work and high energy level may not be enough. Here are a 
few time management tips that may help: 
 

1. Analyze how your time is now being spent. Make a 
list of tasks and time demands. 

 
2. Prioritize the tasks that must be managed. 

 
3. Narrow your focus on the top priorities. Do not try to 

do everything at once. 
 

4. Budget time like you would money. Use a daily 
planner. 

 
5. Know you limits. Know when to say no. 

 
6. Know what times of the day are your peak energy 

and performance periods. 
 

7. Make use of uninterrupted time periods; the hours 
before opening or after closing. 

 
8. Focus on what you do best and delegate other tasks. 

 
9. Stay organized. 

 
10. Do it now. 

 
Finally, do not forget to budget time for yourself. After all, you 
deserve it. 
 



============================================= 
3.  Quote of the Month 
 ============================================= 
 
"Dost thou love life?  Then do not squander time; for that's the 
stuff life is made of." 
    ----Benjamin Franklin 
 
============================================== 
4.  Workshop Schedule 
 ============================================= 
 
SO YOU WANT TO START YOUR OWN BUSINESS 
- Greg Butler, Presenter 
Cost:  FREE 
 
Monday, 1:30 - 4:30 p.m.         
 (JCJC Campus, Forestry and Life Science Building, Room 206) 
 
  7/18 
  8/15 
  9/19 
 
Tuesday, 9:00 a.m. – 12:00 noon 
(Lake Terrace Convention Center, Executive Conference Room) 
 
  7/5 
  8/2 
 
Tuesday, 6:00 p.m. - 9:00 p.m.                      
 (JCJC Campus, Forestry and Life Science Building, Room 206) 
          

 7/12 
 8/9 
 9/13 
 

Tuesday, 6:00 p.m. – 9:00 p.m. 
(Lake Terrace Convention Center, Executive Conference Room) 
 
  6/28 
  7/26 
  8/23 
 
SERVSAFE CERTIFICATION TRAINING 
(JCJC Campus, Community Services Building) 
-Kathy St. Amant, Presenter 



 Cost:  $125.00 
 
 7/26 – 7/28 
 9:00am – 4:30pm 
 
 8/23 – 8/25 
 9:00am – 4:30pm 
 
 9/26 – 9/30 
 5:00pm – 9:00pm 
 
To register for any of these workshops, please call us at (601) 
477-4235 or e-mail us at sbdc@jcjc.edu. 
 
============================================== 
5.  Subscription Management 
============================================== 
 
You will continue to receive the Small Business Development 
Center Newsletter automatically.  You may unsubscribe at any 
time by simply sending a reply with the message:  “Remove 
from newsletter.”  Or if you received this newsletter from a 
friend or associate and want to sign up, simply send a reply with 
the message:  “Please sign me up for your newsletter.” 
 
============================================== 
6.  Contact Information 
============================================== 
 
Greg Butler 
Small Business Development Center 
Jones County Junior College 
900 S. Court Street 
Ellisville, MS  39437 
Phone: 601-477-4165 or Fax: 601-477-4166 
Email: greg.butler@jcjc.edu 
Website:  www.jcjc.edu/sbdc.html  
A member of the Mississippi Small Business Development 
Center Network 
     
**************************************************** 
 
Helping to Develop the Pinebelt One Business at a Time! 
 
**************************************************** 
 



Jones County Junior College Small Business Development 
Center is a member of the Mississippi Small Business 
Development Centers (MSBDC) network.  MSBDC has assisted 
Mississippi businesses since 1981.  MSBDC is a program 
supported by the U.S. Small Business Administration and 
extended to the public on a non-discriminatory basis.  SBA 
cannot endorse any products, opinions, or services of any 
external parties or activities. This information is compiled by the 
Small Business Development Center at Jones County Junior 
College and was obtained from sources believed to be reliable at 
the time it was prepared.  The information in this newsletter is 
intended to be used for general planning purposes only and 
should not be construed as tax, legal, accounting, or other 
professional advice. 
  
**************************************************** 
 


